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Internal Quality Assurance Celj

Strategic Plan

Internal Quality Assurance Cell (IQAQ) is established in PDEA’s College of
Ayurveda & Research Centre, Pune on 11t February 2020, Internal Quality Assurance
Cell is recognized as 2 mechanism to build and énsure a quality culture at the
institutional level. It s meant for planning, guiding and monitoring Quality Assurance
(QA) and Quality Enhancement (QE) activities of the institute. Since quality
enhancement is a constant process, IQAC works towards recognition of the goals of
quality improvement, quality sustenance and academic brilliance.

Objectives-

1. Up gradation of performance of academic, extracurricular & administrative
functioning through perindie mearlings & perivdical Interactions.

2. To achieve academic and administrative excellence.

3. To emphasis on the performance of college for quality improvement

4. To optimize and integrate the modern methods of teaching, learning and
evaluation,

5. To enhance the quality of staff by promoting and encouraging overal|
faculty development,

6. To enhance Infrastructure for Teaching-Learning and Administration.

The composition of the IQAC is as follows-

(a) The head of the Institution (Principal or Director or Dean) - Chairperson:
(b) Medical Superintendent or Deputy Medical Superintendent- Member;
(c) Three senior faculties (one from each professional course)-Member;
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(d)Two senior administrative staff (one from college and one from hospital)-
Members;

(e) Matron-Member;

(f) One external expert on quality management- Member; and

(g) A senior faculty member- Member secretary.

The IQAC meetings are conducted at least once in every quarter. The Agenda, Minutes
and Action Taken Reports are to be documented.

As per guidelines of NCISM, Functions of this cell are-

» Development and application of quality parameters for various academic,
clinical and administrative activities of the institute;

» Monitor implementation of vision document of the institution;

» Facilitating the creation of a learner-centric environment and educational
ecosystem;

» Arrangement for three hundred and sixty-degree feedback on quality related
Institutional process;

» Documentation of all activities of the college leading to quality improvement;

» Coordinating quality related activities and dissemination of best practices.

IQAC Activities —

1. Academic calendar, which indicates all curricular & extracurricular activities
is prepared at beginning of academic session and is notified to student &
staff through web link & notice board.

2. Promotion of ICT enabled teaching

3. IQAC encourages research, publications, paper presentations and
participation in international, national, regional workshops, conferences &
symposia.

4. IQACinstruct for the departmental meetings which should be conducted per
month & teaching objective are decided (ATP) and innovative teaching
inputs are discussed during the meeting.
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3. IQAC, through members of academic coordinators & academic director give
the input for different activities like teaching timetables, exam timetables,
criteria for slow and advance learners and jts evaluation, PTM, mentor -
mentee scheme, activities regarding experiential training, hands on training,
problem of the month, etc.

6. Guidelines for effective implementation of best practices.

7. Performance appraisal systems for teaching and non-teaching staff

8. As a result of continuous motivation and enhancement most of the faculty
registered for PhD and few are on the verge of completing PhD.

9. To take action on curriculum feedbacks received from different
stakeholders.

10.Documentation of a|| activities conducted in college for quality
improvement.

11. IQAC éncourages for conducting various seminars/ workshops for the
development of teaching and non-teaching faculty. E.g., MET: Medical
education, Workshops, CME: for teaching faculty, Tally or account related
workshops: for non-teaching faculty.

Research Activities-

Initiatives of IQAC in sensitizing or promoting research environment in
the institution;

i) Parent institute, Principal & IQAC are involved and promote research culture
amongst the faculty & students. Adequate support is provided for the
consultancy and extension activities. Research department of the college
take care of day today research requirements for smooth functioning for
research activities.

ii) College provides all the infrastructural support for conducting research.
College helps the faculty & PhD, PG students for their research analysis and
guidance from various reputed national instilutes, industries and
Universities.
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iii)  The College encourages and sponsors the faculty to attend research events,
to submit research project and to publish research articles in peer viewed
journals.

iv) College also organizes scientific events like conferences, seminar and
workshops to acquire updated knowledge and skill of the researchers.
Regular lectures of well-known experts are arranged. Staff and students are
stimulated to interact with them.

IQAC take care of following points which are indirectly helping for maintaining

quality of Institution.

i) Implementation of energy conservational devices like LED bulbs

i) Waste management, e-waste management

iii) Water conservation facilities like rainwater harvesting.

iv) Green campus initiatives

v) Disabled friendly environment

Conduction of Meetings- Quarterly

/v
i/
Principal
PDEAS
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Internal Quality Assurance Cell

Achievements

Our college has constituted Internal Quality Assurance Cell since 2021. IQAC committee
is actively working in quality improvement. It functions as a catalyst for quality
enhancement by initiating, monitoring, and sustaining academic and administrative reforms.
Through systematic planning, continuous evaluation, and stakeholder participation, the
[QAC ensures the effective implementation of quality benchmarks set by regulatory bodies.
The achievements of the IQAC reflect the institution’s commitment o excellence in
teaching—learning processes, research, extension activities, governance, and infrastructure
development, thereby contributing significantly to holistic institutional growth.

< Rankings and Accreditations:

o Our institute received NAAC accreditation with Grade A, CGPA 3.01 in First
acereditation cycle in March 2025,

o We have received Grade A in NCISM- QCI Rating in 2025-26 for 3 vears with All India

6™ and 1" Rank in state of Maharashtra.

NABH 3™ assessment was completed during 28 to 30 November 2025

Academic achievements-

Our Final year Post graduate students from MD and MS had 95% result in university exam.

2 students of MD swasthvrutta ; Dr Somesh Warhade and Dr Yogeshwari Nande were

declared University topper for the exams conducted in summer 2023. Dr Sagar Bangar from

MD kriyasharir was awarded 2 rank in summer 2023 exam by university.

o Our UG students of admitted batch 2020 and 2023 passed 4% and 1* year BAMS respectively
with 100% result in MUHS examination,

o Uur UG students of admitted batch 2021 passed 2nd year BAMS with 932 result in MUHS
examination.

%+ Workshops, Seminars and Orientation programmes organized on quality initiatives
for teachers and administrative siafT:

» Kayachikitsa Department had organized a National CME on Innovation in Ayurveda on
17/01/2025.

* Depariment of Dravyaguna & Alumni Association had organized a National CME on
Clinical Utility of Rasayan Dravyas on 5/02/2025.

e Workshop on Fundamentals of ECG was organised by Kriya Sharir Department on
217372025,

* Workshop on Tantrayukti and its application was organised by Department of Sambhita
Siddhanta and Sanskrit on 12/04/2025.

* Research department organized Basic Research Methodology Workshop on 15th -17th
April 2025

¢ Workshop on Sports Nul:ntmn was organised by Swasthavritta Department on 25/04/2025.

» E Content Training was organized by IQAC on 21/05/2025 for staff.

Cl.ql:l
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* A National CME on “Amrut 2025- Exploring new horizons in Agadtantra™ was organized
by Agadtantra Deprtment on 14/06/2025.

e CME on Management Of Emergency in General Practice was organized by Rachana Sharir
department on 17/06/2025.

* Hands On Training Workshop on Synopsis Writing For 2* Semester PG Students was
organised by Research Deprtment on 18/06/2025, 23/06/2025, 24/06/2025

* A Faculty Development Programme on Ayurvedic Concepts and Clinical Application was
organised by Panchakarma department on 26/06/2025,

e A National Workshop on Digital databases data minning analysis and application of
medicinal plants was organised by Department of Dravyaguna on 17/07/2025,

e Workshop on BLS Skill Training was organised by Department of Agadtantra on
22/08/2025.

e IQAC and Institutional Innovation Committee, organized Two-day workshop innovation
and [PR- “Ignite Innovation Harnessing patents for impact” on 20/08/2025
And 28/08/2025,

e CME on Pain Management in Joint Disorder (Role of Cannabis in Pain Management) was
organized by Shalya Tantra Department on 12/09/2025,

*  One-day workshop on medico-legal documentation and communication skills was organised
by Department of Agadtantra on 30/09/2025.

® Three days training programme on research methodology and scientific writing was
Organized by Rashtriya Ayurveda Vidyapeeth,New Delhi 06/10/2025 to 08/10/2025.

* On the occasion of Mental Health day, Panchakarma Deprtment had organized lecture on
mental health on 10/10/2025.

» A Basic HSET Workshop was organized by the institution from 14/10/2025 to 16/10/2025.

e CFR training was oragnized on the occasion of nation wide CPR awareness week on
14/10/2025.

* CME on Diabetes mellites core concepts of “Diabetes reversal, nutrition and lifestyle” was
organized by Kriya sharir department on 17/12/2025

e Medical camps: Total 63 medical camps were conducted in this year. Blood donation drive
03

% Value Added Course & Add on Course :

* Value added course on Yoga pravesh varg pariksha conducted by swasthvritta department
from 10/02/2025 - 13/03/2025

* Value added course on Saudarya Ayurved W.S.R to Skin and cosmetics conducted by
Dravyaguna department from 17/03/2025-09/04/2025

» Value added course on Study Of Ear, Nose, Throat, Orodental Structure and Their Clinical
Aspect conducted by Rachana Sahrir department from 02/06/2025-13/06/2025.
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* Value added course on Infertility And Advance Assisted Reproductive Technigue
conducted by Prasutitantra Evam Streerog from 20/06/2025-30/06/2025

* Rasashastra Department conducted ‘Ayurswad® Add on course on 23/04/2025

» Kriya sharir Department conducted ‘Emotional Intelligence for Professional Success’
Add on course on 21/06/2025

* Dravyaguna Departmeni conducted 'Novel Food product Deviopment From Selected
Amila Dravyas'on 08/09/2025.

* Kaumarbhritya Department conducted ‘Multidisciplinary Approack in Pediatric
Practices’ on 20 &22/12/2025.

% Day celebrations: International Yoga Day, Science Day, World Glaucoma Awareness Day,
National Menstrual Hygiene Day, World Environment Day, National Ayurveda Day, etc.
were celebrated actively in college and hospital campus.
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HATIONAL COMMISSION FOR INDIAN SYSTEM OF MEDICINE, NEW DELHI
MEDICAL ASSESSMENT AND RATING BOARD FOR INTHAN STSTEM OF MEDICINE

The Medioal Assessment and Rating Board far Indian System of Medicine, an sutonomous
Baard ander Matonal Commiszion for Indian Sysiem af Madieing, New Dalhi caitidies
that in the Amessment conducied for Raning of Ayurveda Colleges lor il session 2025-
28, Naticnal Instingte of Poona Distrivt Educaton Assesiation's College of Aynrved
& Ressarch Contre, Sector No. 25, Pradhilasan, Nigadi, Tal, Haveli, Disti. Pans
411044, Mabasashizs (AYUU149) hns secared the grade K" The grade i valid for the
sesgion 2025-26 ax well as for Two Subsscusent scsdembe fessions.
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Figure | Grade A in NCISM- QCI Rating in 2025-26 with All India 6 and 15t Rank in state
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